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Purpose

Approach

Overview of Proposed Draft Vision
Overview of Proposed Draft
Implementation Strategy

Next Steps



Assess existing conditions of parks and
recreation system, programs, services,
staffing, and funding.

Identify parks and recreation trends, needs,
and priorities.

Provide strategic and resilient
recommendations for the improvement and
provision of facilities, programs, services,
park land acquisition, and development.

Meet requirements for the Commission of
Accreditation of Parks and Recreation
Agencies (CAPRA)
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Presenter Notes
Presentation Notes
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Public Engagement Highlights

1,600+ Jq9 oo

Sttt cally Valid / Online Survey Meetings
Responses

30 000+ 6 000+




Miami River Commission (MRC) Coordination

Met with MRC Sub-
Committee May 27, 2022

Met with the Committee on
July 11th

Met with Managing Director
to incorporate MRC Park
Opportunities into the Plan

Continued coordination
with MRC Managing Director

Met with MRC Sub-
Committee June 16, 2023



Guiding Principles

existing facilities, programs, and

services.

CONNECT

the parks system to catch-up with the city’s
growth

INNOVATE

the parks system, seamlessly
into the community.

to maximize equitable impact

in the community.




Draft Guiding Principles

RENEW

existing facilities, programs, and services.

Physical System
1. Upgrade parks, recreation facilities, and amenities.
2. Expedite implementation of capital improvements.

3. Conduct ongoing maintenance to provide quality
experiences.

4. Proactively plan for improvements.

5. Integrate public art into park improvements.


Presenter Notes
Presentation Notes
Improve the appearance and functionality of parks in collaboration with the community to provide high-quality park experiences.
Collaboratively explore strategies with the Office of Capital Improvements (OCI) to reduce the amount of time it takes to procure and execute capital improvements projects.
Continue to invest in resources and establish standards to help improve the routine maintenance of parks, recreation facilities, amenities to provide high-quality park experiences. 
Establish processes and procedures to ensure long-term asset management and proactive repair and replacement of assets.
Collaborate with Art in Public Places (AIPP) to Identify opportunities to integrate permanent and temporary works of art and restore or decommission existing works of art while improving and rehabilitating existing parks.   



Draft Guiding Principles

CONNECT

the parks system, seamlessly into the community.

Physical System

1. Develop high-quality pedestrian and bicycle connections to
parks, natural areas, and waterbodies.

2. Provide access to micro-mobility devices at or near parks and
natural areas.

3. Provide multi-modal transit access to parks, programs, and
services.

4. Maximize public parking opportunities around and near
parks.

5. Enhance awareness of parks and recreation facilities.


Presenter Notes
Presentation Notes
Implement an interconnected system of high-quality, safe, active-transportation facilities and complete streets to parks, natural areas, and along waterbodies. - Miami residents have again identified paved multi-purpose trails as one of the highest-priority facilities needs. The City of Miami has responded to this need in a variety of ways. Recently, the City completed the 2021 Bike Master Plan. The Underline, The Commadore Trail, The Miami Riverwalk and River Greenway, The Baywalk, and The Ludlam Trail.
Facilitate access to micro-mobility devices such as e-scooters and e-bikes near parks and natural areas. 
Facilitate access to a variety of transit options such as buses, trolleys, para-transit, and water taxis to parks, natural areas, special events, and popular programs and services. 
Explore opportunities to maximize and expand parking areas around and within a 5-minute walk to parks and natural areas. 




Draft Guiding Principles

GROW

the parks system (collaboratively, creatively, and

aggressively) to catch-up with the city’s growth.

Physical System

1. Expand Park land

Increase access to Nature

Increase access to Water

Increase Parks and Recreation facilities and amenities

Provide access to Indoor Recreation Center space

O » 2 W N

Increase Public Art in Parks
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Presenter Notes
Presentation Notes
Increase the amount of Park land equitably throughout the City with a focus in underserved areas
Acreage LOS Target of 3.0 Acres per 1,000 population – Need 43 acres by 2032
Continue to pursue the goal of providing residents with access to a quality neighborhood park within a 10-minute walk. 


DRAFT
Miami River
Vision —
Lower River

1. Fort Dallas Park

2. 1st St Bridge west bank
3. 101 NW South River Dr
4. 169 NW S River Dr

5. 642 NW 3 St


Presenter Notes
Presentation Notes
Fort Dallas Park in process of redevelopment
FDOT land; completed improvements include publicly accessible riverfront greenspace, planted trees, on road greenway (completed north of bridge, partially south of bridge); FDOT parcel directly north of Jose Marti Park is vacant, undeveloped
Previous improvements included gate in fence opened, asphalt removed, utility box painted, then criminals took over; Seawall is huge violation of Miami River code, owned by AT&T; Brett is asking them about code violations
County owned sewage easement; Shoreline needs stabilization, improved lighting, minor landscaping; 1094 NW North River Dr is exact example of what could be replicat-ed at 169 NW S River Dr
Vacant lot owned by Florida Power and Light; should be proposed for rec space


DRAFT
Miami River
Vision —
Middle River

6. 800 NW 13 Ave (River Parc
redevelopment of Robert King High
towers)

7. 1481 NW S River Dr

8. 1280 NW 11th St

9. NW 16 AV Median north of NW South
River DR (Grove Mini Circle Park)

10. NW 17th St Bridge over Miami River

11. 1750 NW South River Dr

12.2014 NW 13 ST (Durham Park)

13. Fern Isle Park improvements


Presenter Notes
Presentation Notes
6) Miami Dade housing parcels “Robert King High Towers”; getting new riverwalk as part of redevelopment; Significantly enhanced greenspace; Gate for entering greenspace to be added sunrise to sundown at vehicular circle on NE corner of property
7) FDOT US 836 Double Decking project (south bank). Available space under highway
8) FDOT US 836 Double Decking project (north bank). No seawall, one of worst banks on Miami River; Need plan to address bank and Miami Riverwalk connection
9) Redesign Grove Circle Mini Park
10) FDOT US 836 Double Decking project (north bank). No seawall, one of worst banks on Miami River; Need plan to address bank and Miami Riverwalk connection
11) Tunnels from when property was vacant; Require communication with Miccosukee tribe to allow access
12) Redesign of Durham Park
13) Western tip of park has many issues (South Fork Tributary); State owned submerged land lease; Sidewalk has 2ft retaining wall and fence along north side; Create natural path along water edge


DRAFT
Miami River
Vision —
Upper River
14. NW 27t Ave at Dolphin Expressway
(Expansion of Fern Isle Park)

15. NW S River Drive at NW 27th Ave
16. NW S River Drive at NW 26th Ave


Presenter Notes
Presentation Notes
14) Expansion of Fern Isle into former 836 cloverleaf land
15) FDOT land along NW S River Dr fronting canal


GROW

Park Land


Presenter Notes
Presentation Notes
Dolphin Expressway  + NW 27th Avenue


GROW

Parks and Recreation Facilities
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Presenter Notes
Presentation Notes
Example of a mini park in NoMa – North of Massachusetts Avenue in Washington DC, where the NoMa Business Improvement District (BID) partnered with a private developer to implement a 8,000 sf park – 3,000 public space, 5,000 private space to provide a playground, dog park, and seating areas. 


Draft Guiding Principles

INNOVATE

to maximize equitable impact in the community.

1. Integrate technological innovation into the parks system
and service delivery

2. Position parks to help address complex challenges in the
community
e Community Safety
e Resiliency
e Access to Healthy Foods
e Access to Healthcare
« Affordable Housing
e Community Blight
e Access to Transportation
e High-quality Jobs
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Presenter Notes
Presentation Notes
The use of Chat GPT that could be used to turn 30-45 minutes tasks to 30-45 second tasks to using automated machines that stripe lines in field, mow greenspaces, or even pick up the trash. 


NNOVATE

Resilienc


Presenter Notes
Presentation Notes
Building on the great work that was completed for Jose Marti Park and how that could translated into other parks but also collaborating with Office of Resiliency and Sustainability and Office of Capital Improvements to develop design standards for improving the resiliency of parks, similar to what the New York City Parks Department did.



An Integrated
Draft Vision

RENEW

CONNECT
GROW

INNOVATE



What We Are Up To Today

» Overview of Draft Implementation
Strategy
* Next Steps
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Draft Implementation Strategy

* Funding

e Prioritization
Strategy

e Staff Actions



Funding

e Miami Forever Bond
* Partnership

e GGrants

* Dedicated Funding
Sources



Draft Prioritization Strategy

1.Funding Allocation Targets —
O/ City-wide spending targets
established through the public
INnput process.

2.Prioritization Criteria — Criteria
used to score and prioritize
Improvements.
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Draft Staff Actions

Goal 1: RENEW existing facilities, programs, and services.

Goal 2: CONNECT the parks system, seamlessly into the
community.

Goal 3: GROW the park system to catch-up with city’s growth.

Goal 4: INNOVATE to maximize equitable impact in the
community.

= 72 Policies + Actions

+ 150 Steps with KPIs




What We Are Up To Today

* Next Steps



Project Contact Information

Denisse Medina (DeMedina@miamigov.com)
City of Miami Parks and Recreation Department Project Manager

Cristobal Betancourt, PLA, AICP (Cbetancourt@chenmoore.com)
Chen Moore & Associates — Project Manager

Carlos Perez, PLA (CPerez@perezpd.com)
Perez Planning + Design — Project Lead






Acreage LOS Target:
3.0 Acres/1,000 Population

Access LOS Target:
Va Mile in Downtown
%> Mile in Reminder of the City

GROW

Park Land

0.25 Acre Mini Park

0.5 Acre Mini Park
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Presenter Notes
Presentation Notes
Increase the amount of Park land equitably throughout the City with a focus in underserved areas
Acreage LOS Target of 3.0 Acres per 1,000 population – Need 43 acres by 2032
Continue to pursue the goal of providing residents with access to a quality neighborhood park within a 10-minute walk. 


Draft Guiding Principles

GROW

the parks system (collaboratively, creatively, and

aggressively) to catch-up with the city’s growth.

Physical System

1. Expand Park land

Increase access to Nature

Increase access to Water

Increase Parks and Recreation facilities and amenities

Provide access to Indoor Recreation Center space

O » 2 W N

Increase Public Art in Parks
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1. DRAFT Funding Allocation Targets

O/ Project Types Funding Amount

Development of New Parks and

Recreation Facilities
Improvement to Existing

Facilities

Development of Walking and
Biking Trails

Acquiring Park Land

100%
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2. DRAFT Prioritization Criteria

*Development of
New Parks and
Recreation
Facilities

eImprovements
to Existing
Facilities

*Development of
Walking and
Biking Trails

*Acquiring Park
Land

| Goal | Criteia

Park Utilization

FaC|I|ty Condition/Need

Natural/ Cultural Resource Access
CONNECT
Staffmg and Financial Resources

Park Desert

Acreage LOS Need

Partnerships

LU [ R Social Vuilnerability s

Resiliency
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